
:KDW�LV�:RUNLQJ�3RWHQWLDO" 

:RUNLQJ� 3RWHQWLDO� LV� RQH� RI� $PELWLRQ� IRU� $JHLQJ¶V�
VFDOHG�SURJUDPPHV�� ,W¶V�D�UHVHDUFK�SURMHFW� WKDW�DLPV�
WR�JDWKHU�DV�PXFK� LQIRUPDWLRQ�DV�SRVVLEOH�DERXW� WKH�
EHVW�ZD\V�WR�VXSSRUW�SHRSOH��ZKR�DUH�FXUUHQWO\�FDUHUV�
DQG� RYHU� ���� WR� H[SORUH� MRE� RSSRUWXQLWLHV� LQ����������
SUHSDUDWLRQ�IRU�UHWXUQLQJ�WR�ZRUN�� 

7R�HQVXUH�ZH�JHW� WKH�EHVW� UHVXOWV� IRU�RXU�FDUHUV��ZH�
DUH�ZRUNLQJ� ZLWK� WKH� &HQWUH� IRU� $JHLQJ� %HWWHU� DQG��
HPSOR\HUV� WR� XQGHUVWDQG� WKH� EDUULHUV� HPSOR\HUV�
IDFH� UHFUXLWLQJ� DQG� UHWDLQLQJ� ROGHU� HPSOR\HHV� ZLWK�
FDULQJ�UHVSRQVLELOLWLHV�LQ�WKH�ZRUNSODFH�DQG�WR�LGHQWLI\�
DQG�SURPRWH�EHVW��SUDFWLFH� 

6XSSRUWLQJ�RXU�VWDII�DV�FDUHUV�_�9&6(�%ULHILQJ��������������� ���������        ��     ���)HEUXDU\����� 

,QWURGXFWLRQ 

9ROXQWDU\��&RPPXQLW\�DQG�6RFLDO�(QWHUSULVH�
�9&6(�� RUJDQLVDWLRQV� PDNH� D� YLWDO�����������������
FRQWULEXWLRQ�WR�VRFLHW\� 

7KURXJK� RXU� ZRUN� DV� D� VHFWRU�� ZH� DUH� DEOH� WR�
VXSSRUW� DQG� DGYRFDWH� IRU� WKH�PRVW� YXOQHUDEOH��
PDUJLQDOLVHG� DQG� GLVDGYDQWDJHG� LQ� RXU� ORFDO�
FRPPXQLWLHV�� %XW� ZH�PXVWQ¶W� RYHUORRN� RXU� UROH�
DV�HPSOR\HUV� 

7KLV� EULHILQJ� SURYLGHV� SUDFWLFDO� LQIRUPDWLRQ� IRU�
XVH� E\�9&6(�RUJDQLVDWLRQV� RQ� KRZ� WR� VXSSRUW�
ROGHU� FDUHUV� DV� HPSOR\HHV� RU� SRWHQWLDO�����������
HPSOR\HHV� 

:KLOVW� LW� LV� DFNQRZOHGJHG� WKDW� GZLQGOLQJ�������������
IXQGLQJ�FDQ�OLPLW�RXU�RSWLRQV�WR�D�FHUWDLQ�H[WHQW��
WKHUH� DUH� VRPH� TXLFN� DQG� FRVW-HIIHFWLYH� WKLQJV�
ZH� FDQ� GR� DV� D� VHFWRU� WR� LPSURYH� ZRUNSODFH�
VXSSRUW�IRU�FDUHUV��,Q�IDFW��E\�H[DPLQLQJ�RXU�RZQ�
HPSOR\PHQW� SUDFWLFHV� ZH� FRXOG� OHDG� E\�������������
H[DPSOH� LQ� WKLV� DUHD�� ZKLFK� ZH� ZLOO� H[SORUH����������
ZLWKLQ�WKLV�EULHILQJ� 



6XSSRUWLQJ�RXU�VWDII�DV�FDUHUV�_�9&6(�%ULHILQJ��������������� ���������        ��    ����)HEUXDU\����� 

2OGHU�&DUHUV�LQ�*UHDWHU�0DQFKHVWHU 

:LWK�DOPRVW���LQ���RI�WKH�SRSXODWLRQ�DJHG����RU�RYHU���DERXW�
D�WKLUG�RI���-���\HDU�ROGV�XQHPSOR\HG��DQ�LQFUHDVLQJ�VWDWH����������
SHQVLRQDEOH�DJH��ZLGHO\�HQFRXQWHUHG�DJH�GLVFULPLQDWLRQ�LQ�
WKH� ZRUNSODFH� DQG� LQIOH[LEOH� UHFUXLWPHQW� DQG� ZRUNLQJ������������������
SUDFWLFHV��LW�LV�JHWWLQJ�SURJUHVVLYHO\�KDUGHU�IRU�ROGHU�SHRSOH�
WR�ILQG�RU�UHPDLQ�LQ�ZRUN��� 

,Q�DGGLWLRQ��ZLWK�DQ�DJHLQJ�SRSXODWLRQ��FXWV�WR�VRFLDO�FDUH�IXQGLQJ�DQG�KLJK�OHYHOV�RI�KHDOWK�LQHTXDOLWLHV�LQ�WKH�
1RUWK�:HVW��WKH�GHPDQG�IRU�LQIRUPDO�FDUH�SURYLVLRQ�LV�VHW�WR�ULVH��DV�ZH�OLYH�ORQJHU�EXW�LQ�SRRUHU�KHDOWK��:LWK�
WKH�SHDN�DJH�IRU�FDULQJ�EHLQJ���-���� WKHVH�FDULQJ�UHVSRQVLELOLWLHV�FDQ�FRPSRXQG�WKH�EDUULHUV�ROGHU�SHRSOH�
KDYH�UHPDLQLQJ�LQ�DQG�ILQGLQJ�QHZ�HPSOR\PHQW�DV�WKH\�IDFH�WKH�FKDOOHQJH�RI�EDODQFLQJ�ZRUN�ZLWK�FDUH���� 

$W� WKH�RSSRVLWH�HQG�RI�WKH�VSHFWUXP�� WKH�ZRUNIRUFH�DJHG���-��� LV�VHW�WR�VLJQLILFDQWO\�UHGXFH�RYHU� WKH�QH[W�
IHZ�\HDUV�UHVXOWLQJ�LQ�D�UHFUXLWPHQW�EODFN�KROH�RI�����PLOOLRQ�MREV�XQIXOILOOHG��,Q�WKH�FXUUHQW�SROLWLFDO�FOLPDWH������������
LQWHUQDWLRQDO�UHFUXLWPHQW�ORRNV�DQ�LQFUHDVLQJO\�LPSUREDEOH�VROXWLRQ�WR�SOXJJLQJ�WKLV�JDS� 

:H�QHHG�WR�SXW�WKLQJV�LQ�SODFH�QRZ�WR�UHWDLQ�ROGHU��H[SHULHQFHG�WDOHQW�DQG�DOVR�WR�DWWUDFW�QHZ��ROGHU�WDOHQW�LQ�
RUGHU� WR� EULGJH� WKLV� VNLOOV� JDS�� ,QFUHDVLQJ� WKH� HPSOR\PHQW� UDWH� RI� WKH�RYHU� ��V� LQ�*UHDWHU�0DQFKHVWHU� WR�
PHHW�WKH�DYHUDJH�HPSOR\PHQW�UDWH�RI�RWKHU�DJHV�FRXOG�DGG�DOPRVW���EQ�WR�WKH�HFRQRP\�HDFK�\HDU� 

*UHDWHU�0DQFKHVWHU� LV� OHDGLQJ� WKH� ZD\� ZLWK� WKH� LQWURGXFWLRQ� RI� LWV� KLVWRULF�&DUHUV� &KDUWHU� ZKLFK� DLPV� WR�
WUDQVIRUP� WKH� ZD\�*UHDWHU� 0DQFKHVWHU¶V� HVWLPDWHG� �������� FDUHUV� DUH� VXSSRUWHG� LQ� WKHLU� LQYDOXDEOH�
UROH��7KHLU�HIIRUWV� VDYH� WKH�8.�HFRQRP\�DQ�HVWLPDWHG������ELOOLRQ�SRXQGV�SHU� \HDU��.H\�HOHPHQWV�RI� WKH�
&KDUWHU�DUH�WR�VXSSRUW�FDUHUV�LQ�HPSOR\PHQW�DQG�IRU�VWDII�WR�EH�WUDLQHG�WR�EH��&DUHU$ZDUH�� 

7KURXJK� WKH� GHOLYHU\� RI� WKH� :RUNLQJ� 3RWHQWLDO� SURJUDPPH�� $PELWLRQ� IRU� $JHLQJ� DQG� RXU� OHDG� SDUWQHU��
*0&92�KDYH�VWDUWHG�WR�UHFRQVLGHU�RXU�RZQ�ZRUNLQJ�SUDFWLFHV�WR�VHH�LI�ZH�DUH�GRLQJ�ZKDW�ZH�FDQ�WR�VXSSRUW�
WKRVH�HPSOR\HHV��LQ�RXU�RUJDQLVDWLRQ��ZKR�DUH�EDODQFLQJ�ZRUN�DQG�FDUH� 

· 

· 

· 

· 

· 

· 

 

,Q�WKH�QH[W�VHFWLRQ�RI�WKLV�EULHILQJ��ZH�RXWOLQH�ZKDW�ZH�FDQ�GR�DV�9&6(�HPSOR\HUV�WR�VXSSRUW�ROGHU�FDUHUV�ERWK�
GXULQJ�UHFUXLWPHQW�DQG�WKURXJKRXW�WKHLU�HPSOR\PHQW� 
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:KDW�FDQ�ZH�GR" 

���%H�IOH[LEOH 

· &RQVLGHU� LI� FXUUHQW� HPSOR\HHV� PD\� EHQHILW� IURP� IOH[LEOH� ZRUNLQJ� DUUDQJHPHQWV� WR� VXLW� WKHLU� QHHGV��������
)OH[LELOLW\� GRHVQ¶W� QHFHVVDULO\� PHDQ� UHGXFHG� KRXUV�� 2IIHULQJ� WKH� RSWLRQ� WR� ZRUN� EDFN� WLPH� RXW� IRU� D����������
KRVSLWDO�DSSRLQWPHQW�FDQ�EH�LQYDOXDEOH�WR�FDUHUV��� 

· &RQVLGHU�WKH�YLDELOLW\�RI�DOORZLQJ�KRPHZRUNLQJ�ZKHUH�IHDVLEOH��PHDVXULQJ�RXWSXWV�UDWKHU�WKDQ�WLPH�VSHQW�
ZRUNLQJ��� 

· (QVXUH�DOO�OLQH-PDQDJHUV�XQGHUVWDQG�KRZ�WR�PDQDJH�DQG�VXSSRUW�WKH�XVH�RI��IOH[LEOH�ZRUNLQJ� 

· 3URPRWH�JRRG�SUDFWLFH�DQG�WKH�EHQHILWV�RI�IOH[LELOLW\�LQ�WKH�ZRUNSODFH�� 

 
���&KHFN�\RXU�UHFUXLWPHQW�SURFHVVHV 

· $VN�DQ�ROGHU�SHUVRQ�WR�UHYLHZ�\RXU�UHFUXLWPHQW�SURFHVVHV�WR�DVVHVV�LI�\RXU�DGYHUWLVLQJ�LV�OLNHO\�WR�DWWUDFW�
ROGHU�WDOHQW� 

· &RQVLGHU� LI� WKH� UROH� \RX¶UH� UHFUXLWLQJ� IRU� QHHGV� WR� EH� IXOO-WLPH�� ZKDW� TXDOLILFDWLRQV� RU� H[SHULHQFH� DUH����������
HVVHQWLDO�DQG�ZKDW�FDQ�EH�OHDUQHG�LQ�UROH� 

· $GYHUWLVH� WKDW� \RX� DUH� RSHQ� WR� WDONLQJ� DERXW� IOH[LELOLW\� DW� WKH� SRLQW� RI� UHFUXLWPHQW�� 7KLV� ZLOO� DWWUDFW������������������
DSSOLFDWLRQV�IURP�D�ZLGHU�WDOHQW�SRRO�  

· &RQVLGHU�GHYHORSLQJ�D�³UHWXUQHU´�SURJUDPPH��DQ�LQLWLDWLYH�DLPLQJ�WR�VXSSRUW�SHRSOH�EDFN�WR�ZRUN�� 

 
���$GRSW�D�FDUHUV�SROLF\ 

· $�FDUHUV�SROLF\�HQDEOHV�FDUHUV�WR�NQRZ�ZKHUH�WKH\�VWDQG��DQG�ZKDW�WKHLU�RSWLRQV�DUH��WKXV�UHGXFLQJ�VWUHVV�
DQG�LQFUHDVLQJ�SURGXFWLYLW\� 

· 6LJQSRVW�FDUHUV�WR�ORFDO�VXSSRUW�RUJDQLVDWLRQV�DQG�KHOS�WKHP�XQGHUVWDQG�WKHLU�HQWLWOHPHQWV��� 

· (QVXUH�DOO�OLQH�PDQDJHUV�DUH�EULHIHG�RQ�WKH�SROLF\��SURPRWH�DQ�DJH�DQG�FDUHU-IULHQGO\�FXOWXUH�DQG�KDYH�D�
FRQVLVWHQW�DSSURDFK�WR�UHVROYLQJ�LVVXHV� 

· (QFRXUDJH� DQ� RSHQ� HQYLURQPHQW� ZKHUH� DOO� HPSOR\HHV� IHHO� VDIH� WR� GLVFXVV� QHZ� DQG� H[LVWLQJ� FDULQJ��������
UHVSRQVLELOLWLHV��7KLV�ZLOO�KHOS�UHGXFH�WKH�QXPEHU�RI�FDUHUV�UHDFKLQJ�FULVLV�SRLQW�DQG�DLG�VWDII�UHWHQWLRQ� 

 
���5HJXODUO\�UHYLHZ�\RXU�HPSOR\HH¶V�QHHGV 

· +DYH�IUHTXHQW�LQIRUPDO�FRQYHUVDWLRQV�DERXW�KHDOWK�DQG�ZHOO-EHLQJ��LQFOXGLQJ�VXSSRUW�QHHGV�DV�FDUHUV�DUH�
PRUH�OLNHO\�WR�VXIIHU�IURP�LOO-KHDOWK�WKDQ�QRQ-FDUHUV�� 

· $VN�\RXU�HPSOR\HHV�ZKDW� WKH\�QHHG��HYLGHQFH�VKRZV� WKLV� LV� UDUHO\�DEXVHG�DQG�RIWHQ� UHVXOWV� LQ�D�PRUH�
SURGXFWLYH�DQG�OR\DO�ZRUNIRUFH�� 

· &RPPXQLFDWH�UHJXODUO\�KRZ�HPSOR\HHV�FDQ�UDLVH�LVVXHV�LI�WKH\�KDYH�WKHP� 

· (QVXUH�WKDW�DQ\�VXSSRUW�UHTXLUHG�LV�DFFHVVLEOH�DQG�UHYLHZHG�LQ�OLQH�ZLWK�HPSOR\HHV¶�FKDQJLQJ�QHHGV�� 
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>ĞĚ�ďǇ�'ƌĞĂƚĞƌ�DĂŶĐŚĞƐƚĞƌ��ĞŶƚƌĞ�ĨŽƌ�sŽůƵŶƚĂƌǇ�KƌŐĂŶŝƐĂƟŽŶ  

^ƚ�dŚŽŵĂƐ��ĞŶƚƌĞ ���Ϭϭϲϭ�Ϯϳϳ�ϭϬϬϬ  
�ƌĚǁŝĐŬ�'ƌĞĞŶ�EŽƌƚŚ ���ĂŵďŝƟŽŶΛŐŵĐǀŽ͘ŽƌŐ͘ƵŬ 
DĂŶĐŚĞƐƚĞƌ�DϭϮ�ϲ&� ���ΛĂĨĂŐĞŝŶŐ 
ǁǁǁ͘ĂŵďŝƟŽŶĨŽƌĂŐĞŝŶŐ͘ŽƌŐ͘ƵŬ 
 
ZĞŐŝƐƚĞƌĞĚ�ĐŚĂƌŝƚǇ�ŶŽ͘�ϱϬϰϱϰϮ͘��ŽŵƉĂŶǇ�ůŝŵŝƚĞĚ�ďǇ�ŐƵĂƌĂŶƚĞĞ�ƌĞŐŝƐƚĞƌĞĚ�ŝŶ��ŶŐůĂŶĚ�ŶŽ͘�ϬϴϲϵϮϬϴϰ͘�ZĞŐŝƐƚĞƌĞĚ�ŽĸĐĞ�ĂƐ�ĂďŽǀĞ͘ 

/HDGLQJ� E\� H[DPSOH� GRHVQ¶W� KDYH� WR� EH��������������
H[SHQVLYH�� 6LPSOH� DGDSWDWLRQV� FDQ� PDNH����������
UHFUXLWPHQW�DQG�ZRUNLQJ�SUDFWLFHV�IOH[LEOH�IRU�DOO��
ZLGHQLQJ� WKH� SRRO� IURP� ZKLFK� \RX� UHFUXLW� DQG�
LPSURYLQJ�VWDII�OR\DOW\�DQG�PRUDOH�� 

,GHQWLI\LQJ�FXUUHQW�HPSOR\HHV� WKDW�FRXOG�EHQHILW�
IURP�IOH[LEOH�ZRUNLQJ�DUUDQJHPHQWV�ZLOO�DLG�VWDII�
UHWHQWLRQ�� 3URPRWLQJ� WKH� IOH[LELOLW\� RQ� RIIHU� ZLOO�
UDLVH� DQ� RUJDQLVDWLRQ¶V� SURILOH� WR� RQH� RI� DQ�����
HPSOR\HU�RI�FKRLFH��� 

&RQVLGHULQJ�ZKHWKHU�D�UROH�QHHGV�WR�EH�IXOO�RU�SDUW-WLPH��ZKDW�VNLOOV�DUH�HVVHQWLDO�DQG�ZKHWKHU�WKHUH�LV�VFRSH�
IRU�KRPHZRUNLQJ��PHDQV�\RX�FDQ�DGYHUWLVH�IOH[LELOLW\�DW�WKH�SRLQW�RI�KLUH��HQVXULQJ�LQFOXVLYH�UHFUXLWPHQW�WDNHV�
SODFH������ 

$GRSWLQJ� DQG� SURPRWLQJ� D� FDUHUV� SROLF\� FRQVLVWHQWO\� DFURVV� WKH� RUJDQLVDWLRQ� PHDQV� VWDII� NQRZ� WKHLU�������������
HQWLWOHPHQWV�DQG�IHHO�FRQILGHQW�GLVFXVVLQJ�WKHLU�QHHGV�ZLWK�DQ�XQGHUVWDQGLQJ�HPSOR\HU�� WKXV�UHGXFLQJ�VLFN�
OHDYH�DQG�LPSURYLQJ�VWDII�UHVLOLHQFH�DQG�SURGXFWLYLW\�� 

%HLQJ� IOH[LEOH�DERXW� IOH[LELOLW\�ZLOO� HQVXUH�PRUH�RI� \RXU�HPSOR\HHV¶�QHHGV�DUH�PHW�� ,Q�RUGHU� WR�HQVXUH� WKH��
SROLF\�LVQ¶W�WRNHQLVWLF�LW�PXVW�EH�UHJXODUO\�UHYLHZHG�DORQJVLGH�DQ\�LPSOHPHQWHG�UHDVRQDEOH�DGMXVWPHQWV��7KH�
UHVXOWDQW�FDUHU�DQG�DJH-IULHQGO\�ZRUNSODFH�ZRXOG�FOHDUO\�GHPRQVWUDWH�9&6(�SULQFLSOHV�LQ�DFWLRQ������� 

· 

· 

· 

· 

· 

· 

· 

· 

&RQFOXVLRQ 


